
Dutton Institute 
Strategic Direction: 2025-2030 

 

Integrate AI technologies that Accelerate and Strengthen Student 
Learning 

1. Highlight AI Benefits in Teaching and Learning: Educate instructors/authors on the 
importance and advantages of teaching AI literacy, skills, and ethical considerations 
with an aim toward helping students prepare for a work environment where AI is 
prevalent. 

Strategies: 

Share resources regarding AI in education through the EMS Digest. 

Promote the effective use of AI during course design, development, and delivery 
processes. 

Collaborate with instructors on development of curriculum that enhances students’ 
digital competency (e.g., artificial intelligence software, computer-aided design, 
Excel, Python).  

2. Adopt an AI-First Mindset in Course Design and Development: Integrate AI into 
our learning design practices to optimize processes and create space for 
innovation.  

Strategies: 

Identify AI tools that can be leveraged in the course design/revision process, such as 
tools that can be used to assist with drafting updated images, tables, graphics, 
course content, question banks, etc. 

Identify a point person (“AI Liaison”) to help team members remain current in this 
ever-changing field, track team members’ AI projects and share information about 
them with the entire team, communicate AI professional development opportunities 
to the team, and serve as a point of contact for the Institute’s AI-related work with 
external units (e.g., World Campus Learning Design). 

3. Empower Team Members: Equip team members with the knowledge and tools to 
effectively use AI in their work.  

Strategies: 

Create AI agents/bots that can be utilized in courses (e.g., “Ask any question” study 
aids) and in the administration/management of our work (e.g., a search tool for 



locating resources across our Administrative Information, Confidential Data, and 
Learning Design SharePoint repositories). 

Incorporate an “AI Minute” into weekly team meetings to share AI tools and 
strategies. 

4. Empower Faculty: Equip instructors/authors with the knowledge, tools, and 
confidence to use AI effectively in their teaching to develop engaging learning 
activities, automate tasks, create tools such as rubrics, etc. 

Strategies: 

Promote AI tools and professional development opportunities in the EMS Digest.  

Demonstrate effective AI tool use in course development/revision meetings and 
teaching consultations. 

 

Optimize Our Processes and Practices 
1. Optimize Course Development/Revision Processes to Minimize the Negative 

Impact of Staffing Changes: Develop a strategy for assigning projects that is 
designed to ensure equitable workloads while minimizing delays and disruption. 
 
Strategies: 
 
Transition to a project team approach, whereby teams of 3-4 individuals work 
collaboratively on a set of projects to better balance workloads, increase 
opportunities for innovation, and ensure cross-training.  

2. Reduce/Streamline “Administrative Overhead” to Increase Focus on Pedagogy 
and Creativity: Streamline processes and reduce administrative overhead to 
increase time for enhancing teaching methods and creative course design. 

Strategies: 

Transition course offering-related administrative tasks to the front office team, 
including updating the course database regarding updating course offering 
information, maintaining “typically offered” schedules, entering/revising World 
Campus catalog information, completing course and materials confirmations, and 
entering development and revision dates. 

Meet frequently with the programming team to discuss obstacles and/or “busy 
work” that could be streamlined with their help or with the use of AI. 

3. Launch a Student Internship Program: Initiate a paid student internship program 
to support our work and provide undergraduates with valuable experience in the 
learning design field. 



Strategies: 

Work with EMS Development to secure funding to support at least one paid student 
internship per year (estimated need of $2500 for one semester of effort). 

Identify tasks/projects that would provide a student intern with a valuable learning 
experience while supporting our work. 

4. Utilize Federal work study program: Identify support tasks that could be 
completed by students hired through the Federal work study program. 

 

Optimize Data Management and System Communication 
1. Enhance System Communication: Improve the flow of information between data 

systems. 

Strategies: 

Create a "system map" that illustrates every site/program used to input/export data 
(regardless of whether it is owned by us) to provide the programming team with the 
information needed to identify potential areas for automation.  

Facilitate regular discussions between the LDs and the programmers to better 
understand how the learning design team members are using the tools that the 
programmers build and maintain and to present the programmers with specific 
challenges or inefficiencies users are encountering, so we can brainstorm potential 
solutions. 

2. Centralize Data: Identify a single, reliable source for course and task data.  

Strategies: 

Make sure data is regularly synchronized between Course DB and other tools 
(SharePoint, LionPATH, etc.) 

Create an alert system that notifies users when a regular process does not finish 
properly. 

3. Manage Data Quality: Regularly review and clean up data to eliminate 
inaccuracies. 

Strategies: 

Define where all our sources of external data are and investigate communication 
with those services to avoid duplication. 

Consider ways to automate a workflow process whereby when a piece of 
information changes that should be verified against a source of truth (whether that 



be another IT system or a person), that information goes into a "needs approval” 
state until it can be confirmed to be valid/correct.  

4. Create a Project Management Framework to Guide our Work: Develop a project 
management framework that will enable team members and leadership to manage 
projects across design team members (especially during staffing changes and 
absences); ensure that key course development, revision, and maintenance 
activities are completed; and report progress in a timely and accurate manner to our 
stakeholders. 

Strategies: 

Document an agreed-upon workload and timeline for each course development or 
revision project, to be done in collaboration with the instructor and learning 
designer. This documentation will then be shared with stakeholders and referenced 
in the offer letter to ensure mutual understanding and alignment. 

Assess and finalize a detailed list of non-negotiable activities, actions, and tasks for 
all designers involved in course development or substantial revisions. This list will 
serve as a reference tool for job aids, an onboarding resource, and a means of 
tracking accountability. 

Refine the monthly progress reporting process for providing regular updates on 
course development and revision progress, to be shared with lead faculty and 
department heads. This reporting system will ensure transparency and keep all 
stakeholders informed of project timelines and progress, while minimizing 
administrative overhead. 

 

Create New Interdisciplinary Online Courses and Programs That Reflect 
Higher Education and Industry Trends 

1. Increase enrollment growth through the development of high enrolling courses, 
particularly those that increase career readiness and those that meet general 
education requirements. 

Strategies: 

Host a team design challenge to generate pedagogical models and strategies that 
can be used to increase course enrollments without overburdening instructors. 

2. Increase EMS program headcount through development of new and revised online 
programs that respond to evolving academic and industry needs. 



 

Serve as the Vanguard for Distance Learning at Penn State 
1. Create high quality learning environments that incorporate rapid advances in 

pedagogy and technology. 

Strategies: 

Exemplify lifelong learning through continuous growth of team members’ skills and 
expertise in the field of learning design and technology. 

Create an internal R&D team to generate innovative solutions to instructional needs. 

2. Leverage the diverse talents and expertise of our team members: Endeavor to 
foster innovation, collaboration, and excellence in course design and development.  

Strategies: 
 
Utilize learning design team weekly meetings for mini design charrettes focused on 
troubleshooting or brainstorming design challenges. 

Utilize an internal peer review process for course development and revision to 
identify strengths and potential areas for improvement. 

3. Commit to Ongoing Development of Practical Resources: Develop easy-to-
implement resources for instructors and authors to use in their teaching, such as 
videos, AI bots, and assignment/project templates. 

Strategies: 

Develop an AI dashboard that allows designers to write or select from a list of pre-
written prompts optimized around the course development/revision process. 
Include toggleable system prompts engineered for specific processes commonly 
performed by the team. 

Develop a library of pre-designed/formatted, user-friendly Canvas course templates 
that instructors can easily adapt to their specific courses, including step-by-step 
instructions or tips for embedding multimedia content into Canvas. 

Provide assignment/project and rubric templates that instructors can easily adapt to 
their specific courses.  

 

Increase Engagement and Visibility 
1. Increase Engagement in First-Year Seminars: Participate actively in seminars for 

first-year students through guest lectures and co-teaching roles. 

Strategies: 



Create or identify introductory-level modules on AI that can be incorporated into FYS 
or guest lectures. 

Take turns shadowing the Director of Learning Design as she delivers the technology 
lesson in first-year seminars, with the idea that this activity can be shared across 
designers. 

2. Strengthen Relationships and Increase Our Visibility: Foster connections within 
the college and University communities, including students, to increase visibility 
and clarify our role.  

Strategies: 

Provide annual presentations about our work at department faculty meetings and to 
the College’s Executive Council. 

Attend in-person college events such as the Wilson Banquet and Staff Luncheons, 
Gala (student sponsored), EMS faculty and staff meetings, the Irving cookout 
(student sponsored), and EMS ice cream social. 

Attend in-person university events such as Learning Design Summer Camp and the 
TLT Symposium. 

Share expertise within and beyond the University through presentations and 
publications. 

Host regular drop-in office hours, during which help for instructors is offered for 
revising assignments, addressing accessibility mitigation, etc. 

Volunteer for activities like student move-in, TEEMS, CUE, and events the college 
sponsors or co-sponsors, like EMS Reads, Penn State Pride, etc.  

 

Promote Quality and Continuous Improvement 
1. Ensure the highest quality in course design and development by implementing 

rigorous standards, continuous improvement processes, and innovative 
educational practices regardless of delivery mode.  

Strategies: 

Compare and contrast our quality assurance checklists with peer institutions such 
as Marshall ( https://www.marshall.edu/design-center/h-o-m-e-at-marshall/) and 
Purdue ( https://www.purdue.edu/innovativelearning/tools-resources/course-
design/) to identify potential areas for improvement. 

Conduct a pre-launch quality assurance check to evaluate course readiness, 
including content accuracy, accessibility compliance, multimedia functionality, and 
alignment with educational best practices. 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.marshall.edu%2Fdesign-center%2Fh-o-m-e-at-marshall%2F&data=05%7C02%7Catb3%40psu.edu%7Cbe915f3842e7411ae2de08dd302fe91a%7C7cf48d453ddb4389a9c1c115526eb52e%7C0%7C0%7C638719704526215185%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=grpfc0162j5xt08hrxIxkViVFVWF0uh6wnsuqi3lplM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.purdue.edu%2Finnovativelearning%2Ftools-resources%2Fcourse-design%2F&data=05%7C02%7Catb3%40psu.edu%7Cbe915f3842e7411ae2de08dd302fe91a%7C7cf48d453ddb4389a9c1c115526eb52e%7C0%7C0%7C638719704526234525%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4xpMY9fdF7iMVy5wNXUV4mZQZaX98TZA7ndCKTeYaOM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.purdue.edu%2Finnovativelearning%2Ftools-resources%2Fcourse-design%2F&data=05%7C02%7Catb3%40psu.edu%7Cbe915f3842e7411ae2de08dd302fe91a%7C7cf48d453ddb4389a9c1c115526eb52e%7C0%7C0%7C638719704526234525%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4xpMY9fdF7iMVy5wNXUV4mZQZaX98TZA7ndCKTeYaOM%3D&reserved=0


Involve a multidisciplinary review team (e.g., instructional designers, subject matter 
experts, and technology specialists) to assess each newly developed/revised 
course and provide feedback before it goes live. 

Conduct a formal Quality Matters review on several courses each year, publicizing 
those that “pass.”  

2. Ensure the efficient use of our resources: Optimize our processes and procedures 
to align with the unique talents and capacities of our team members, ensuring 
efficient and effective course design and development practices. Identify and utilize 
resources beyond the Dutton Institute, when possible.  

Strategies: 

Develop a strategy for ensuring equitable workloads while minimizing the need to 
reassign projects. 

Explore potential tools or resources for obtaining copyright permissions. 

Explore University resources for ensuring accessibility of our resources for all 
learners. 

Explore departmental resources for handling accommodation requests. 

 

Foster an Environment That Prioritizes Accessibility, Diversity, Equity, 
Inclusion, and Belonging for All Individuals, Including Those with 
Disabilities 

1. Strive to incorporate diverse perspectives and materials in our courses to 
address inclusion and belonging opportunities in our classes. 

Strategies: 

Utilize our Course Reflection Worksheet (“Level Up”) as a standard task in every new 
course development or revision process. 

Promote the use of our “15 Ways to Get Started with Diversity, Equity, Inclusion, and 
Belonging” site with all EMS instructors. 

2. Comply with Accessibility Guidelines: Ensure all online course materials created 
with the Dutton Institute adhere to the Web Content Accessibility Guidelines 
(WCAG) Version 2.1, Level AA 

Strategies: 

Remediate existing courses for the new requirements. 

Ensure that new development and revisions meet all requirements. 

https://facdev.e-education.psu.edu/sites/default/files/Level%20Up.pdf
https://rise.articulate.com/share/BUbKAWqCmZKHVyojFFbnQnA929CmievO#/
https://rise.articulate.com/share/BUbKAWqCmZKHVyojFFbnQnA929CmievO#/
https://www.w3.org/WAI/WCAG22/quickref/
https://www.w3.org/WAI/WCAG22/quickref/


Provide training and consultation to the broader EMS community.  

Keep the EMS community informed with updates, professional development 
opportunities, tips, etc.  

 

Actively Support the College’s Sustainability Efforts 
1. Actively support an increase in sustainable practices within the institute, as 

outlined in the college's Sustainability Action Plan.  

2. Re-engage with the College’s sustainability efforts as Green Team members. 

3. Support the creation of educational resources focused on sustainability. 

Strategies: 

Provide the EMS Sustainability Council with a list of online courses that contain 
sustainability-related content for their inventory. 


	Dutton Institute Strategic Direction: 2025-2030
	Integrate AI technologies that Accelerate and Strengthen Student Learning
	Optimize Our Processes and Practices
	Optimize Data Management and System Communication
	Serve as the Vanguard for Distance Learning at Penn State
	Increase Engagement and Visibility
	Promote Quality and Continuous Improvement
	Foster an Environment That Prioritizes Accessibility, Diversity, Equity, Inclusion, and Belonging for All Individuals, Including Those with Disabilities
	Actively Support the College’s Sustainability Efforts


